Surbiton Imperial Cricket Club
Committee Meeting 26th November 2009
 

Attendees: - Boycey (Treasurer), Tej (Team Manager), Huddo (President), Elliot (Social Secretary), Phil, Nico & Mat (General Secretary).
 

Apologies: - Steve (Fixture Secretary) has bird flu!
 

	 
	Action
	Date

	
	2009 Season Committee Overview
· This was a very good year with 10 wins and 11 losses, player turnout and availability was exellent with 19 members. 
· The biggest disappointment was the cancellation of the tour due to lack of players so next years needs to be advertised and organised better.
·  Everyone was happy with the ground, the only problem was the early closing of the bar and the lack of beer choices, which should be addressed for next season.

· Fixtures were all good except for Hersham which was the usual bolshie affair. It was suggested that this fixture should be dropped.

· The changes made to the membership and match fee subscriptions worked very well and as a result the club made a slight profit in the year, some of which will be used as a members subsidy at the end of season bash.

· The presidents XI game was good fun and enjoyed by all, especially the president as he gets to bat and bowl whenever he fancies.

· Social events were a bit of a disaster as the social secretary was in NZ but the EOSB will be organised for early 2010.

The old committee stood down and was immediately re elected due to lack of volunteers, but 2 new subcommittee posts were created 
Phil – Tour Manager

Nico – Match Stats and Nets.

	

	
	Membership & Match Fees
· Membership will remain at £20. Membership benefits are 1st on the team sheet for matches and nets, end of season trophies, captain at least 1 match and possibly an end of season bash subsidy.

· Match fees remain at £10 for everyone.
· Net fees TBA, but likely to remain at £5 for everyone.

	Tej

Tej

Tej

	
	Match Days
· Matches will start at the earlier time of 1pm, so all players should arrive at the ground no later than 12:30. This is to increase the evenings socialising.
· Match format to be 40. 
· Match and Player stats will be produced weekly by Nico 

	All

Note

Nico


	
	Pitch

· The pitch & tea costs are expected to be the same as last year £180 per match but we still await confirmation from Tiffs re their ground at Hampton Court.

	Tej

	
	Teas & Tiffs Bar
· Teas are to be charged at £45 
· The quality and stock of beer at the Tiffs bar for post match beers is to be addressed so that there will be a greater selection of beer which will include bottles of Ale and Larger.


	Tej

Tej

	
	Club Shop & Kit
· Embossed club shirts and hats are available, please contact the Boycey at the online shop. webmaster@sickcrick.org
· Kit requirements for the season are a scorebook, 2 RH Gloves, 1 bat, 2 RH pads, keeper gloves & inners and match balls (county standard).

	Boycey
Boycey

	
	Nets

· Battersea and Tiffs nets will commence in the new year, notices to be issued after xmass.
· The possibility of having coached nets will be supported by the club. This option will be progressed in the new year but must be self funding.

	Tej/Nico
Tej

	
	Social events to be organised :-

· 2009 End of season bash to be organised for either the 30th Jan or 6th Feb 2010. There will be a members subsidy. Venue TBA but a curry was the favourite choice.

· Start of Season Curry will be either Sat 2nd or 9th May date and venue TBA to suit fixtures.
· End of season bash / AGM early November 09


	Elliot
Elliot

Elliot

	
	Fixtures

· Fixtures are being arranged, and will be on the website shortly. Away fixtures to be arranged around the Tiffs closedown periods to avoid using other home grounds.
· Approx 23 fixtures will be arranged for the season

· The tour weekend has been set for the 17th & 18th July to avoid the Football World Cup.  The weekends itinerary and opposition are to be arranged but the preference is for a single location, 2 matches and a decent pub or 2. (Phil has been appointed as the Tour Manager to pull together the social and match arrangements)
· Presidents Game will be in early May. It has been decided that this should be a free event for all players.

	Birdy
Birdy
Phil (Tej & Birdy support)
Birdy/Huddo

	
	AOB
· none
	All

	
	Next Meeting – Feb 09
	Mat


